MINUTES CITY OF CROFTON CITY COUNCIL MEETING
JULY 9™ 2026

Mayor Randy Ausdemore called the meeting together at 6:30 PM. He pointed out the Open Meetings poster on
the wall, he led the Pledge of Allegiance he called the roll. Present was Council Chair Jason Wavrunek, Council
members Tracy Ogstad, Luke Kleinschmit, Bryce Rossman.

Motion by Ogstad 2" by Kleinschmit to approve the June 11" meeting minutes with a correction of amount to pay
605 Companies Lagoon contractor. Amount was right in the meeting and approved but Clerk wrote it wrong in the
minutes. Vote-Aye-All. Motion carried.

Moton by Wavrunek 2" by Rossman to approve claims for July 2026 as presented. Vote-Aye-All. Motion carried.
Claims: AMGL-$8750.00-Art’s Garbage-$5466.25-ASAP-$20.00-Black Hills Energy-$112.18-Cedar Knox Power-
$3261.71-Cedar Knox Water-$31079.30-ITM-$100.00-Crofton Journal-$1196.97-Crofton Lumber-$118.52-EMC
Insurance-$6038.80-FNBO Maintenance-$232.39-Econo Signs-$312.24-Great Plains Com.-$290.79-Jeremy Stevens-
$100,000.00-Knox Co. Sheriff-$5227.50-Leaf-$293.23-Menards Capital One card-$997.77-MetLife-$152.56-
Midwest Labs-$278.75-Milbrath-Sayler-5100.00-NE Dept of Rev June-$1779.15-NE Public Health-$632.00-One Call
Concepts-$54.38-Peoples-$103.80-Quill-$390.92-Steffens Inc.-$121.74-US Cellular-$48.74-USA Bluebook-
$3093.00-Colonial Life-$74.78-Modern Woodman-$390.36-Payroll June-$12289.14-Fed Tax-$2989.49-State Tax-
$348.94

Public Comment: Jon Zavadil suggested putting the ads for hiring for the city in the Water bills.

New business: Roger Protzman was running late so council moved up the agenda items.

Holly Wortmann from the Crofton Community School One Act’s Play program addressed the council on the
possibility of using the auditorium stage for rehearsals and possibly their dinner show. The council was fine with
the idea and asked the clerk to check on dates available for them.

The Mayor had pictures of the area between the shelter in South Park and the Memaorial Rock. The fire department
wants to place a bench in honor of a fireman, and the Legion says because of the slope dirt is washing up on the
memorial rock slab every time it rains. They would like to dig up the area and put stone in the L shaped space. The
bench would set on the shelter sidewalk like the one on the east end does. Motion by Wavrunek 2" by Rossman to
put bench there and rock or stone between shelter and Memorial rock. Vote-Aye-All. Motion carried.

Motion by Ogstad 2" by Kleinschmit to approve building permit #2616 Meagan Friend deck. Vote-Aye-All. Motion
carried.

Council had a bid by 3B Crushing to crush the concrete at the dump. They tabled the bid till further information.
Roger Protzman arrived and presented council with the bid documents for the water main. The bids will be taken
until 2 PM August 6™ 2026 and chosen at the August meeting on the 13%". Motion by Rossman 2" by Kleinschmit to
let out bids on water main project with date and time stipulations. Vote-Aye-All. Motion carried.

The agreement with the Sheriffs department from Knox County is expiring. No new agreement was sent from the
sheriff’s office to the council for approval so the council decided to contact the city attorney and have a 30-day
notice of cancelation drawn up ending the agreement. Motion by Wavrunek 2" by Kleinschmit to discontinue the
Interlocal Agreement between the County of Knox and City of Crofton law enforcement services. Vote-Aye-ALL.
Motion carried.

The Bathhouse construction is moving along. Walls were going up. The Mayor and council wanted to thank Main
Street Treasurers for their generous donation and the Community Foundation for the funding of the bathhouse
project. And everyone involved in the project.

Delinquent water bills were moved to after closed session.

The Mayor has heard from an interested person about the clerk and treasurers Job. They would like full time and
with both positions it would be a full-time job. The council asked the clerk if both jobs could be combined and she
told them the City Code Book has a policy designated to the two positions being combined as one. The clerk
advised the job should be five days a week but keeping the office closed on Fridays. This would allow ample time
for the financials as they are harder to do when interrupted. This person has experience with clerks’ duties and is
doing payroll at the job they have now. Council Ogstad made a very good point about having more than one
person in the office gives better checks and balances on the city business. Clerk Benac said the treasurer and
herself have worked very hard to bring respectability and confidence back to the city office and hopes it shows.
The council agreed it did. The council agreed to ask the interested party to come in for an interview. Motion by



Wavrunek 2" by Rossman to put the police chief ad on more sites as Indeed and Recruiter. Vote-Aye-All. Motion
carried.

The council was presented a new Domestic animal permit for residents who want to house domestic animals for a
limited time. There is no fee on it and it’s just a way for the City to know where these animals are in case of
complaints. The council liked the simpler permit and asked to add the number of animals they would have. Motion
by Wavrunek 2" by Kleinschmit to approve the animal permit with the change of number of animals added. Vote-
Aye-All. Motion carried. Permits are available in the city office. The Code Enforcer will be visiting residents who
don’t have them now.

Committee Reports:

Planning and Zoning. Jon Zavadil said Five Rule Rural Planning has been helping Planning and Zoning with the final
zoning maps for the City. They are great looking maps and he has contacted someone who can enlarge them so it
can be displayed in the city office. The Mayor and Council asked him what they have to do to change a zoning area
from commercial to Low Density Residential. Jon said it will have to be changed, letters go out to all interested
people, and two public hearing have to be had. So, the Mayor says how do we do that? Jon says tell the Planning
and Zoning committee to do it. Motion by Wavrunek 2™ by Bryce to have a parcel changed to Low Density
residential. Vote-Aye-All. Motion carried. Jon asked the Mayor to approve Joel Tramp to the Planning and Zoning
Committee. The Mayor did. More Planning and Zoning members are needed. Please volunteer.

No Economic Development update.

Administrative Reports:

Donna Benac City Clerk said the funds were in to pay the next instalment for the 605 Companies doing the lagoon
project. They will be paid next week. A fund-raising potluck dinner and dance was scheduled in the auditorium for
the 11, The office has heard great reports on the Farmers Market Friday nights at South Park. There are new
vendors each week. The Mayor asked the council if Susie Hillman could have a key to the Auditorium in case of bad
weather for the Friday night Market. They agreed she could. The clerk will get her one.

Head Maintenance not there.

Code Enforcer not there.

Mayor Ausdemore said he was sorry for all the mess in the city right now. With the lagoon sewer pipes going in,
the street contractors break downs it has been messy. The street machine has had a break down that no one has
ever seen before. It should be fixed soon.

Motion by Wavrunek 2" by Ogstad to go into closed session to discuss Customer accounts and employee wages.
Vote-Aye-All. Motion carried. Closed session began at 8:00Pm.

Motion by Wavrunek 2" by Ogstad to close closed session and return to regular meeting. Vote-Aye-All. Motion
carried. Meeting resumed at 8:20PM.

Motion by Ogstad 2" by Kleinschmit to credit one customers account by $1931.54 because of computer error and
send collection and shut off notices to every account over 30 days. Vote-Aye-All. Motion carried. Accounts must be
brought up to date to pay for the funding for the water main project.

Motion by Wavrunek 2" by Rossman to adjourn meeting. Vote-Aye-all. Motion carried. Meeting ended at 8:25 PM
Minutes submitted by City Clerk Donna Benac



