MINUTES CITY OF CROFTON PUBLIC HEARING AND CITY COUNCIL MEETING APRIL 9™ 2026

Mayor Randy Ausdemore called the meeting together at 6”30 PM. He pointed out the Open Meetings
Poster on the wall, he led the Pledge of Allegiance he called the roll. Present was Council Chair Jason
Wavrunek, Tracy Ogstad, Luke Kleinschmit. Bryce Rossman was excused absent.

The Mayor asked for a motion to open the Public Hearing. Motion by Ogstad 2" by Kleinschmit to open
the public hearing. Vote-Aye All. Motion carried. Rossman absent. Open at 6:33 PM. Jon Zavadil
explained the change in the Zoning as some properties in the 3" and Main Street area were zoned
commercial, and need to be changed. Letters were sent out and this is the 2" and final hearing for the
change. There were no comments from the audience. The Mayor asked for a motion to close the public
hearing and resume the regular council meeting. Motion by Ogstad 2" by Wavrunek to close the
hearing and resume the meeting. Vote-Aye-All. Motion carried. Rossman absent. 6:38 PM. The council
agreed to have the Planning and Zoning Committee continue with the change to the zoning map.
Motion by Wavrunek 2" by Ogstad to approve the March 12t" 2026 minutes as presented. Vote-Aye-All.
Motion carried. Rossman absent.

Motion by Kleinschmit 2" by Wavrunek to approve the March 25 2026 special council meeting minutes
as presented. Vote-Aye-All. Motion carried. Rossman absent.

Motion by Wavrunek 2" by Kleinschmit to approve the Claims for April 2026. Vote-Aye-All. Motion
carried. Rossman Absent.

Claims: Art’s Garbage-$5252.00-Black Hills Energy-$927.75-Cedar Knox Power-$2704.61-Cedar Knox
Rural Water-$14740.18-CMART-5200.78-CNH Industrial (Kayton)-$179.45-Crofton Lumber-$48.46-
Curtiss and Scott Law-$11004.00-Easement Payment Duane Guenther-$5000.00-Easement Payment
Randy Ausdemore-$5000.00-EMC Inc.-56038.80-ERDBAU (soil test Lagoon)-$8000.00-F&M state bank
(ACH payments)-$240.00-FNBO (visa office)-$3904.78-FNBO (visa Shop)-5104.05-Great Plains-$290.99-
Immense Impact (website domain)-$812.00-JEO water Main-$9955.00-Knox Co. Sheriff-54505.00-Leaf-
$171.00-Menards Capital One card-$116.62-Metlife-$152.56-Midwest Lab-5221.85-Milbrath-Sayler-
$100.00-NE Dept of Rev March Sales Tax-$1728.73-NE Public Health-$21.00-One Call Concepts-$15.86-
Peoples Grocery-$6.69-Quill-$179.05-TB&K Construction-$250.00-Tim Arens Construction-$3540.00-Tri
County Abstract (lagoon land)-$1559.00-US Cellular-$48.76-Colonial Life-574.78-Modern Woodman-
$394.66- Payroll March-$10012.91-Fed Tax-$2613.26-State Tax-$321.14.

Public Comment:

New Business: Jay Spearman was here for Austin Partridge from Northland Securities. The agreement
and ordinance for the funding for the Water Main project had expired and needed to be updated.
Northland had talked with Roger Protzman project engineer and with the questions about the water
availability for the Elementary School they drew up a new ordinance that added $250,000.00 to the
original funding. The council discussed the choices and decided to go with the increased funding. Motion
by Ogstad 2"¢ by Wavrunek to waive the three readings of Ordinance 4-9-26. Vote-Aye-All. Motion
carried Rossman absent. Motion by Wavrunek 2" by Ogstad to adopt and approve Ordinance 4-9-26
authorizing the issuance of General Obligation Water bonds in an amount not to exceed $1,750,000.00
to pay the cost of replacing the water main along Harold Street. Vote-Aye-All. Motion carried. Absent
Rossman. The water main at the school was tabled for further information.

FiveRuleRuralPlanning had requested a letter of support from the council for a grant they are writing.
Council was informed the CCCFF grant was denied. Motion by Wavrunek 2" by Kleinschmit to approve
resolution 4-9-26-2 authorizing the Mayor to sign for the City to apply for the USDA Rural Business
Development Grant. Vote-Aye-All- Motion carried. Rossman Absent.

Susie Hillman asked the Council to approve a Farmers Market for South Park. Motion by Wavrunek

2" by Ogstad to approve having Susie look into forming a farmers Market in South Park on Friday
evenings. Vote-Aye-All. Motion carried. Rossman Absent.



Expired Lease with the County for use of acreage on Knox Ave for storing road materials. The Council
asked the City Clerk to write a formal letter to the County informing them the council will table this item
until the May 14" meeting asking them to attend for reference.

BRAN bikers summer run and stop in Crofton. Bran will be here June 10™" and 11™. they have semi-trucks
that carry their supplies and will be using the auditorium and South Park. the City will hold the camping
spaces available, get dumpsters, and possibly close the streets at South Park for convenience. The
Sheriffs department will be contacted for patrols around the group for safety.

The council had talked about purchasing bags for the Bikers as they do for the Dam Races. The BRAN
bikers don’t want bags as they try to travel light. Estimates were obtained from the company that made
the bags last year. Motion by Wavrunek 2" by Ogstad to purchase 500 maroon bags with the City logo
for the Dam Races. Vote-Aye-All. Motion carried. Rossman absent.

Building Permits: Motion by Wavrunek 2™ by Ogstad to approve the permit #2605 and variances for the
Crofton Comm School build and remodel. Vote-Aye-All. Motion carried. Rossman absent.

Motion by Ogstad 2" by Wavrunek to approve building permit #2606 for Loecker Holdings to pour
concrete. Vote-Aye-All. Motion carried. Rossman absent.

Motion by Kleinschmit 2" by Ogstad to approve building permit #2607 for Dee & Amy Johnson for a lean
to for vehicle parking. Vote-Aye-All. Motion carried. Rossman absent.

Pool Bathhouse update. The contract is ok’d, and the design will be done and ready to bid out by the
21%t. a special meeting will be needed on the 29" to open bids and choose a contractor. Splash pad is
ready to be picked up.

City Wide Clean up. Will Sanger had a proposal for the cleanup he said it cost $1200.00 last year to get
everything. He said he thought about 3 trips to dump will be needed using the large truck this year. He
would be happy with the city paying for the dumps and tonnage the tonnage is $85.00. Chair Wavrunek
said $200.00 per trip and tonnage for the job, Will said he will pickup all junk and trash, and trash has to
be in boxes or in garbage bags, NO loose household garbage. He will take tires and batteries at $10.00 a
piece and it must be paid when he picks up the items. NO brush, NO Paint cans with liquid in them. City
Wide Clean up will be the 11™ thru the 15 of May. Wavrunek says let’s split the difference and make it
$250.00 a trip and tonnage. Motion by Wavrunek 2" by Ogstad to hire S&S Garbage and Junk Removal
at $250.00 a trip plus tonnage for the City wide clean up. Vote-Aye-All. Motion carried. Rossman absent.
Media Manager job after closed session.

Dustin Anderson had gathered pictures and prices of signs for the parks for reminding residents that
dogs need to be leashed at all times and owners need to pick up “after” their pets. The signs with bag
dispensers were between four and eight hundred dollars plus refills. The signs stating keep your pet on a
leash and pick up after them were $21.99. Motion by Kleinschmit 2" by Wavrunek to purchase 12 signs
for around the city. Vote-Aye-All. Motion carried. Rossman absent.

OLD BUSINESS: The fencing at North Park at the new ball field was discussed. The Mayor reminded the
Council the original request said a removable fence so the park would not be cut off after the ball
season. The new request is for a permanent fence. Wavrunek said the removable fence is more
expensive and they have already purchased the permanent one. Motion by Wavrunek 2" by Kleinschmit
to approve the permanent fence. Vote-Aye-All. Motion carried. Rossman absent.

The JEO contract for the Pool was discussed and the council feels because the pool will not be
remodeled this year the contract needs to be terminated per the letter of termination by the attorney.
Motion by Wavrunek 2" by Ogstad to terminate the JEO pool contract agreement. Vote-Aye-All. Motion
carried. Rossman absent.

Mayor Ausdemore said money from the sale of the land can be used to repair and replace streets. He
and Council had invited several companies to look over the streets of Crofton and give estimates of what
would be best to either repair or replace them. Costs range because of the different material that will be
used for the street. Streets that are planned to be done this year are lowa from 2" to 121, all of Main



Street, 2nd street from lowa to Nebraska, 5™ street from Main to the softball field, 6™ street from
Harold to lowa. 3™ street from Harold to Main and Kansas street are to be done if money allows. The
really bad streets will have a full reclamation done on them and the ones that aren’t as bad will be
patched and chip sealed to prevent them from deteriorating further. If council agrees bids will be let out
and opened on the 29" at the special meeting for the pool house bids. Motion by Wavrunek 2™ by
Ogstad to move forward with the Street repair and bid plan. Vote-Aye-All. Motion carried. Rossman
absent.

The Walter house has been torn down. Wavrunek told Council that the rubble will be picked up this
week or next week by Brent Arens. The cost of the tear down and clean up is $3500.00 which will be
added as a lien to the house taxes.

The council took an animal permit home from last meeting to add and subtract items on it for the use of
the City. The changes will be made and brought back to the council next month.

Committee Reports:

Jon Zavadil said they are working on the new zoning maps and Five Rule is helping. The committee has
decided the container accessory buildings will be on commercial property only. They will need building
permits and the council wants them on concrete pads.

Economic Development:

The auditor says the money earmarked for economic development from the sale of the property can be
used on the streets especially any where it will contribute to the businesses of the City.

Administrative Reports:

City Clerk said collections are going well and water will be shut off on 60 days overdue accounts per
council wishes. The treasurer asked the council to release the C4K money left in the bank. The group
needed a nonprofit fiscal agent and Main Street Treasures has agreed to be that for them now. Motion
by Ogstad 2"! by Wavrunek to have Mayor sign the check releasing the C4K funds. Vote-Aye-All. Motion
carried. Rossman absent. The water quality report is in and the City has Published it in the paper. We
aren’t sending a copy with every bill as we have near a hundred residents who get their bill emailed to
them. The invoice has an email address on it where the report can be looked up. It’s also available at the
City Office and on the office bulletin board.

Head Maintenance nothing new.

Code Enforcer nothing new.

Mayor: A letter from the state said we weren’t eligible for the state funding to help with the water main.
No money available with that grant till 2029. Other funding grants are being looked into. Mayor
Ausdemore talked more about street improvements.

Motion by Wavrunek 2" by Kleinschmit to go into closed session for possible hire of seasonal help and
Media Manager. Vote-Aye-All motion carried. Closed session began at 8:14 PM.

Motion by Wavrunek 2" by Kleinschmit to come out of closed session. Vote-Aye-All. Motion carried 8:20
PM. Seasonal part time help will be tabled and advertised more. Applications are open till April 29".
Motion by Wavrunek 2" by Ogstad to waive the three readings of Ordinance 4-9-26-4 to hire a Media
Manager. Vote-Aye-All. Motion carried. Motion by Wavrunek 2" by Ogstad to approve Ordinance 4-9-
26-4 to hire Courtney Baker as part time Media Manager at $30.00 per hour. Vote-Aye-All. Motion
carried Rossman absent.

Motion by Wavrunek 2" by Ogstad to adjourn meeting. Vote-Aye-All. Moton carried. Meeting ended at
8:25 PM.

Donna Benac City Clerk Randy Ausdemore Mayor






