Minutes City of Crofton City Council Meeting
January 8™ 2026

Mayor Robert Evans called the meeting to order at 6:30 PM, he pointed out the Open Meetings Poster
on the wall. Led the Pledge of Allegiance and called the roll. Present was council chair Larry Peitz, Randy
Ausdemore, Bryce Rossman, Jason Wavrunek.

The Mayor called for a motion to approve the minutes from December 2025 meeting. Motion by
Rossman 2" by Wavrunek to approve minutes. Vote-Aye-All. Motion carried

Motion by Peitz 2"¢ by Ausdemore to approve claims for January 2026. Vote-Aye-All. Motion carried.
American Legal-$495.00-Art’s Garbage-$6595.50-Black Hills Energy-$1469.43-Cedar Knox Power-
$2752.19-Cedar Knox Water-$14459.82-Cmart-$103.43-Crofton Lumber-$36.27-EMC-$5838.44-FNBO-
Visa(maintenance) $96.20-Great Plains-$290.99-JEO (watermain)-$21850.00-Knox Co. Development-
$2646.00-Knox Co. Sheriff-54165.00-Leaf-$171.00-Landmark Survey-$1840.00-Menards Card-$802.70-
MetLife-$152.56-Midwest Lab.-$126.70-Milbrath-Sayler-$90.00-Napa-$174.97-NE Dept. revenue-
$1154.07-NE Public Health-$15.00-Next Level-$350.00-One Call concepts-$16.93-Peoples Grocery-
$3.99-Steffens Station-$801.80-Tim Arens Construction-$1850.00-US Cellular-$48.76-Colonial Life-
$74.78-Modern Woodman-$397.72-Dec. Payroll-59766.90-Fed. Withholding-$2918.29-NE. Withholding-
$406.92.

Public Comment: None

New Business:

Reed Miller unable to attend tabled till February.

Crofton Community Club asked for a letter of support for a grant they are Appling for. Motion by
Rossman 2" by Wavrunek to have the Mayor sign the letter of support. Vote-Aye-All. Motion carried.
Lowell Schroeder of Five Rule Planning requested a letter of support for an application for the CCCFF
grant. Motion by Ausdemore 2™ by Rossman to have the Mayor sign the letter of support. Vote-Aye-All.
Motion carried. Lowell said they will have the final Draft of the City’s Comprehensive Plan for February
meeting.

The contract with JEO and the cost of the pool project was discussed. Rossman said the virtual meeting
with JEO for the pool shows the pool way over budget. They are discussing ways to lower the cost.
Ausdemore said he has found the pool is not leaking water so leave as is and wouldn’t need the liner
and stainless-steel gutter which would take $231,000.00 off the cost. The zero entry could be left off for
a savings. The pool can be resurfaced, concrete taken up on one half of pool and a bathhouse built and
new equipment and heaters to stay in the budget. The council decided to have a townhall meeting
January 28" from 7-8 PM in the auditorium to get public input on ideas, opinions, and suggestions on
how to proceed with the pool project.

The Tree Board Members had taken the permission slips to the residents that had trees identified as
dead by the tree board to go ahead and cut down those trees. The trees will be replaced if residents
want new trees if not the replacements will be planted in the parks. The Mayor thanked Dan McFarland,
Dale Lange, and Chad Reifenrath for their help and time on the tree board.

The City Attorney Mike Stevens has advised council how to proceed on the progress of the Walters
abandoned house on Main Street. The attorney says it will cost two thousand dollars to do a probate on
the house in the City’s name. The council will put a lien on the property to start the proceedings. Motion
by Wavrunek 2™ by Ausdemore to approve Assessment Certification resolution 1-8-26-1 on the Walter
House. Vote-Aye-All. Motion carried. Motion by Wavrunek 2" by Ausdemore to proceed with the
probate. Vote-Aye-All. Motion carried.

Council discussed the bidding and advertising process when bids need to be gathered for a project in the
City. Usually, it was advertised in the Crofton Journal and sometimes in other local papers. Was posted
on the City web site and Facebook page. The City didn’t have a specific form for bidders for specs. The



City Clerk found a form and modified it for the City of Crofton as an example to use. The council will look
it over and table it till February.

Motion by Rossman to nominate Randy Ausdemore as Council Chair 2" by Wavrunek. Vote-Aye-
Rossman Wavrunek. Ausdemore abstained. Peitz NO. Motion carried.

Motion by Peitz to nominate himself 2" by Evans for Council Chair. Vote-Aye-Peitz, Evans. Vote-No-
Wavrunek, Rossman, Ausdemore. Motion dies for lack of support. Randy Ausdemore is new Council
Chair.

Council Members to chair Committees: council will look into policy and would like two council members
on each committee to over see projects.

Old Business:

Betty Hamilton Survey: Motion by Rossman 2" by Ausdemore to do land survey and administrative plat
on boundary location of Betty Hamilton’s property to add to City property at the baseball field. Vote-
Aye-All. Motion carried,

Camera bid for south side of auditorium from Dynamic Cable. The bid came in under two thousand
dollars so it is a go. Ausdemore said he has received donations to help pay for the project. Thank you to
the contributors.

Pool Bathhouse construction and design already discussed.

Planning and Zoning Committee members not named in December meeting are Michael Chase, Ben
Pedersen, Tony Tramp, Tracy Ogstad. Sorry about the omission. Council member Wavrunek had an
objection to one of the members already named. He was concerned they would use the committee to
not comply with Code Enforcer nuisances. He said the Code Enforcer had to be tougher with the
violators. David Benac the Code Enforcer said he could be as tough as the council wanted but the council
has in some violations objected to his carrying out the restrictions for residents who were friends of
theirs. If they as a council will stand behind him, he will make sure every violation in the City will be
sited. Motion by Wavrunek 2™ by Ausdemore to approve the not named members of the Planning and
Zoning Committee. Vote-Aye-All. Motion carried. The Mayor thanked everyone who are members of all
the City Committees.

Committee Reports:

Jon Zavadil of the Planning and Zoning Committee said there are new guidelines for building permits.
The permits have been updated so the dates on them are newer. This will be the new form and
procedure for applying and approving the permits. The committee is working on rezoning 3™ street
between lowa and Nebraska. It will redistrict three districts Medium Density, Downtown Commercial
and Residential Transition. Council agreed to go ahead with the project and public hearings will be
scheduled.

Tree Board

Pool Committee: Rossman said Jeromy Stevens visited Wausa to see and take pictures of their new
bathhouse. He said there has to be an architect for the project according to the state statue. He should
have some budget numbers by next week.

Administrative Reports: The City Clerk had a request from the City Treasurer to cash in one of the One
hundred-thousand-dollar CDs to put the money back in Economic Development and into the water fund
where the money came from. Motion by Wavrunek 2" by Rossman to cash out the CD for the deposits.
Vote-Aye-All. Motion carried. She addressed the council member Wavrunek about an email he had sent
to her about her having secret meetings with the Mayor and Council Chair Larry Peitz and it had to stop.
She told Mr. Wavrunek there is no such thing as a secret meeting with her and anyone. She is the City
Clerk and holds all the minutes and records and laws that the City runs on. Anyone, and he included, is
welcome to come to the office to ask any questions and for copies of the public records. He said that
wasn’t what he had meant but she said that’s what it sounded like and it wasn’t true. He apologized to
her and she accepted his apology. She told the council that she had been given a resignation by the City



Mayor Robert Evans. She read the resignation to the council. The Mayor said it had been his pleasure to
be the Mayor of an extraordinary city. The Clerk told them they had to make a motion to accept or
refuse the resignation. They could do it now or at the next meeting. They wanted to wait but Mayor
Evans said he was done as of this evening and wouldn’t be at the next meeting. They asked the Clerk
the procedure on filling the Mayors vacancy. She said according to City and State policy the council chair
Randy Ausdemore would become the Mayor pro tem and serve out the Mayors term. The Mayor pro
tem will appoint a council member replacement to the council for their approval at the next meeting.
She would notify the paper of the vacancy for next weeks publication. It will also be reflected in the
minutes of this meeting, and posted in the city. Motion by Peitz 2" by Rossman to accept the
resignation of Mayor Robert Evans with regret. Vote-Aye-All. Motion carried. Mr. Evans went to his car
to get the keys for Mayor Pro-tem Randy Ausdemore. He received applause for his service and well
wishes from the audience members. Randy Ausdemore per the City Policy took the Seat as Mayor Pro-
Tem. Mayor Ausdemore asked for a motion to adjourn and the motion was made by Peitz, 2" by
Rossman. Vote-Aye-Rossman, Peitz, Vote-No-Wavrunek. Tie Vote by Mayor Ausdemore Aye. Motion
carried meeting ended at 8:33PM.

Items left undone: Head Maintenance: No

Code Enforcer: He had already talked with council about the Walters House.

Mayor: No

Minutes submitted by the City Clerk

Mayor Randy Ausdemore

Donna Benac




